Louisiana Housing Corporation

Operating Budget - FV 19
Asof6/30/19
. - Approved Actual Variances.
Onerating Revenue BUDGET 6/30/2019 n
Home Program & Agency Admin Fees 5 1,720,000 5 1,156,578 §  (553,422.00)
"HUD Disposition Progrars Income 1,857,544 1,728,730 $.  (128,814.00}
LA Housing Authority/Sugportive Houalng: 2,487,548 2,090,652 $  (396,997.00)
Gompliance Monitoring LIHTC ' 245,020 270,271 $ 2425000
Multi Family LIHTC Fees, M2 & Risk Sharlng 1,100,000 4,638,024 $  538,024.00
Multi: Family lssuer Fees and MF MRB Fees 210,000 272,263 § 62,263.00
Energy Programs (LIHEAP & WAR) 1,374,327 1,110,588 $  (263,741.00)
Sectien 8 Contract Administration 3,283,488 3,354,810 $ 71,322.00
Single. Family Hemebuyen/Tumkey-Program FaesIn Lieu of SF issler Fee 1,185,690 402,629 $ (783,081.00)
‘Single Family Issuer/ Bond Fees 550,000 1,060,247 &  510,247.00
Disaster Housing 4,621,476 2,959,588 $. (1,661,887.00)
‘Housing Conference 150,000 224,592 $ 7460200
Miscellaneous lncome 18,000 24,410 3 611000
Total Operating Revenue- g 18,804,194 5 16,293,181 3 {2,511,013)
Onperating Expenses
Human Resources $ 12,340,000 $ 11,123,855 $ 1,225,145.00
Travel & Training: 433,878 261,012 $  172,866.00
Operafing Seniices 1,400,018 1,380,400 $  158,618.00
Bul_ldh_tg Expenses 431,060 363,165 $ 68,6805.00
Supplies 125,120 98,825 % 26.291.00
Auditing 151,400 148,708 $ 1,692.00
Legal Services 90,000 131,157 $ (4115700
Professlonal Services 3,361,381 2,103,671 $ 1,257,710.00
Housing Conference 120,000 171,114 B (51,114.00)
Fixed Assefs - Vehicles- _ 49,428 0 $ 4942800
Total Operating Expenses [ 18,521,185 § 15,791,501 $ 2,729,284
Excess Revenus Over Expenses From Operations ' 283,000 W

Capital Expenditures . .

Net Excess Reventu@ Over Expenses 5 283,008 $ 501,280



Louisiana Housing Corporation
Operating Budget- FY 19/20

Operating Revanue.

'Homeé Program & Agency Admin Fees
HUD Dispositien Prograny Incoms

LA Housing Authority/Suppostive Housing
Compliange Monitoring LIHTC

Multi Famiiy

Energy Programs {LIHEAP & WAP}
Section 8 Contriact Administration
Single Family

Disaster Housling

Housing Conference

Miscailaneous Income

Tofal Operating Revenue

-Qperating Expenses

Human Resources
Travel & Training -
Operating Servicas
Bullding Expenses
Supplias
Auditing
Legal Services
Professional Services
Housing Conference
Fiked Assals - Vehicles
Total Operating Expenses

Exeess Revenue Dver Expenses Frorii Oparations

‘Capital Expenditures

Met Exciss Revenus Over Expenses

As of 06/30/20

Approved
BUDGET

1,510,000
1,831,000
3,157,560,
301,500.
2,530,000
1,540,000
3,155,000
1,540,000
3,270,000
150,000
12,500

5 18,987,508

3

3

13,411,165
423,450
1,487,825
450,000
96,300
157,000
130,000
2,455,100
120,000

0

~§__ 18.730,840_

266,660

§

266,650

Actual

As of B5/30/20

$ 1,533,186
-1,208,423
1,921,974

257,231

3,168,129

*1,104,318
3,343,225
1,949,403
2,402,393
116,442
33,855

4 12,132,668
180,721
1,377,505
375,686

77,944

146,180

50117
2,213,581
22,275

427,494

$ 427,884

Variance
As of 08/30/20

$ (23,148)
622,577
1,236,528
44269
(636,129)
435,890
1188,225)
(409,403)
867,607
33,548,
{21,385)

§ ... 1966928

5 1,278497
242,729

110,320

74314

18,356

16,820

30,983,

41,518
97725

0

T§ 420,168

$ . [161,234)




Operating Revenue
-'H_o_ms Pragram & Agency Adrmin Fees
HUD- Disgbsition Progratn fncains.
LA Housing Autharify/Supportive Housing.
Homelessness Solutions.
Compliance. Monitoring LIHTC
Muilti Family
Energy. Programs (LIHEAP & WAF)
‘Sectlen 8 Contract Administratlon
Single Family
Cigastar Housing'
Housing Conferance
Miscellanaous Income

Total Operating Ravenue.

Cperating Expenses
-Human Resourcas

Tréve! & Tralning
Operaling Sorvices
Building Expenses
Suppliss

Auditing.

Legal Services
Professional Services:
Housing Conference.
Fixgd Assais - Vehicles

Total Operating Expsuses
Excess Revenue Over Expenrsés From Oparations
Capltal Expenditures

Net Excess Révenua Over Expenses:

Louisiana Housing Corporation

‘Operating Budget - FV 21

Asof 06/30/21

Approvad _Actual

‘BUDGET 613042021
% 1,570,460 $ 1,212,015
1,734,000 910,318
1,808,090 2,775,684
4,477,820 1,781,058
386,800 283,354
3,046,050 3,840,611
1,601,600 1,392,908°
3,456,200 3,458,775
1,326,600 2,158,802
3,175,800 1,910,396

150,000 -

13,000 27,152

$ 19,741,160

] 19,738,846

$ 14,132,834
385,850
4,498,700
430,000

103,800

174,060

440,000
2,720,100
120,000

0
§ 19,703,384

37,776 .

————

—._S:————‘maz.?z_s_.

§ 14,256,608
106,978
1,344,983
393,187

82,657

180,324

74,067

3,182,988

0
5 19,604,862

134,084

]

$ 134,064

Varlances

358385
811,682
(969,504)
(283,433)
103,445
{794,561)
‘208,804

(2,576)
(830,392)
1,265,404
150,000
{14,752}

{123,864)
275,972
151,717
36,813
41,143
(6,324)
65,933
{462,888)
120,000




Louisiana Housing Corporation
Operating Budget - FY 21/22

6/30/2022
Approved Actual Variance
{oerating Revenue BLUDGET 6/30f2022 . &l30rz2022

Home Program & Agency Admin. Fees’ 5 1,820,000 3 1,415,637 $ 204,363
HUIB Disposition Program income 1,525,000 878,236 46,784,
LA Hawsing Authonity/Supparive Housing 1,720,000 1,508,272 211,728
Homelessness Solutions 1,564,000 1,472,813 91,167
Gompliance Monitering LIHTG 450,800 395,743 55,157
Nulti Family 2,900,000 4,334,537 (1,434,537
Energy Pragrars (LIHEAP & WAP) 1,650,200 1,560,418 59,782
Section 8 Confract Administration 3,390,000 3,533,104 {143,101)
Single Family 1,700,000 1,083,286 (283,286)
Disaster Housing 3,150,000 927,361 5422,639
Housing Conference. - - 0
Miscellanecis fcorie 20,000 28,400 {8.490)

Taotal Operating Revenue 5 19,690,100 5 18,027,883 5 1,662,207

‘Operating E;gg_gnges

Human Resources $ 14375245 12,063,408 5 1,411,747
Travel & Tralning 366,500 221,519 144,987
Operating-Services. 1,424,500 1,408,403 18,587
Buiiding Ekperises -425,000 470,?81 {45,781).
Supplies 128,050 86,908 42,142
Auditing 180,000 253,406 {73,405)
Legal Se_rvices 135,000 106,417 26,563
Professional Services 2,458,000 2,218,104 242,896
Housing Conference ] 177 {7

Total Operating Expenses § 18,492,765 & AT,723.301 % 769454

Excess Ravenue Over Expenses From Operations C io7ans- . 304592 o fHor.2sg)

Capitai Expenditures '

‘Net Excess Revenus Over Expenses 5 197,308. s 304,592 5. {107,288}




DOperating Reveénue
Home ng_ram.&; Agency Admin Fees
HUD Disposition: F'mgra_m. Income

LA Housing Authority/Supportive Housing
Homelessness Solutions

Compliange Monitaring LIHTC

Hausing Development

Energy Programs (LIBEAP & WAP)
Section 8 Contract Adminisiration

‘Single Family

Community Planning & Development
Housing Conference .
Miscellaneous Income

Totdl Operating Revenue

Operating Expensas.

Human Résourcas.
Traval & Training
Operating Services
Building Experises
Supplies.

Auditing

Legal Services

Professional Services

Heusing Co_nference

Total Operating Expenses

Excess Revenue Over:'chpens_es Fram Operations

Capital Expenditures

‘Net Excess Revenue Over Expenses

l.ouisiana Housing Corporation
Operating Budget - FY 22/23
6/30/2023

Approved
BUDGET

§ 1,860,000
1,525,000
1,590,000
1,360,000

450,900
3,500,000
1,650,200
3,600,000
2,300,000
2,750,000

20,000
S5 20,596,100

$  18320,359
422,000
1,559,400
450,000

141,550

250,000

124,000
2,173,000

0

$ 20,440,319

155,781

5] 155,784

Actual
B/30/2023

% 1,945,749
773,656.
1,723,576
1,589,619
455,194
4,812,838
1,372,872 -
3,810,644
1,830,191
1,896,159
67,875

115,247

$ 14,667,344
395,081
1,511,969
596,753

103,546

232,286

115,183
2,778,291
15,625

$ 20,417,876

125,642

$ 125,642

Variance
613012023

$ (95,749
751,344
{133,576}
{179,619y
{4,204}
(1,312.838)
277,328
(210,644}
369,808
753,841
{67,875)
(95,247}

3 653,025
25,019

47,431
{146,753)

38,004

17,715

8,817

(605,291
(15,625)

3 22,343

30,138

39,139



